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National Fish and Wildlife Foundation’s National Coastal Resilience Fund (NCRF)

Turner Station Resilience Roadmap Timeline

Baltimore County was awarded a $500,000 grant from NFWF’s Coastal Resilience Fund (NCRF) to develop a
Climate Resilience Roadmap for Eastern Baltimore County’s Turner Station community. Recommendations
made by the study will require additional funding for construction and implementation.

Project Timeline

Spring '24  Summer '24 Fall '24 Winter '25 Spring '25  Summer '25 Fall '25 2026

Fall '23 Winter '24
Community Engagement

Community Survey and Kick Off Meetings
Flooding Model Development and Roadmap to Resilience Draft
Community Feedback
Roadmap Finalized
*Grant applications

Additional funds/grants are required for design and construction.
*Baltimore County DPWT has funds available until September '26 to support grant applications for that funding

Resilience Roadmap - March 2025 Update

Since the community meeting in September 2024, the model was used to determine a range of potential
improvements that would address flooding issues in Turner Station. Results from this analysis, along with
feedback from the community from the March 2025 workshop, will be used to design the final roadmap.

Phase 1

v 1. Develop flooding model
v 2. Evaluate present day conditions (what the current system can hold, and what is flooding now)

v 3. Community meeting in September 2024 to share progress

4. Determine study minimum and maximum parameters
(setting the boundaries for what size of storm to design improvements for)

Phase 2
5. Design improvements for study minimum and maximum parameter storms

. 6. Community workshop in March 2025 to share results and get feedback on potential improvements

7. Develop the roadmap and accompanying cost-benefit analysis
Beyond the Resilience Roadmap

Baltimore County plans to issue a request for proposals for a vendor to lead the fundraising, design
development, permitting, and construction of improvements identified in the Resilience Roadmap
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